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OUR OPERATING MODEL

Where we create, add & enable value

Supply/Feed Manufacturing Downstream Processing
and Distribution

Rod & Bar Tubular Steel & Tube Steel in
Concrete

Integrated Value Chain
Continuous Improvement Mindset —
Processing Scale, Assets and

Excellence Footprint, EAFs Rolling Mills
Trading (local manufacturing capability) Distribution Footprint

Customer relationship —
Sales Effectiveness, G2M, Market
Share and Growth

Recycling

Segment & Business Units
Value Creation Activity

Value Add Activity

Leverageable, Aligned
Value Enabling Activity
Mill Direct Stakeholder Management
Independent/Wholesale Channel
Area of competitive advantage

Customer

Customer

Commercial Rigour -
Integrated Planning and Channel
Management

Sourcing
(Billet, HRS,
HRC, Flats,

Buy-ins)

Enterprise Services (IT, Finance, HR, Procurement, Comms, Legal, Health, Safety & Cranes, Environment)

Industry. Media
Representation

Investors & Regulatory &

Banks Government Suppliers Unions

Stakeholders

'¢) InfraBuild

Building futures through sustainable steel





