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You must read the following before continuing. By accepting or viewing this presentation you represent and warrant that you are entitled to receive or access the presentation in accordance with the restrictions below and agree to
be bound by the limitations contained within it.
The Information contained in this presentation (including this notice) or discussed at this presentation has been prepared by InfraBuild Australia Pty Ltd (the “Issuer”). This presentation is subject to the terms and conditions outlined
below. Your receipt or viewing of this presentation evidences your acceptance of those terms and conditions and that you agree to be bound by them, including any modifications to them.

Confidentiality
The presentation is provided or shown to you on a strictly confidential basis and by accepting or viewing it you agree to keep it confidential and secure. This presentation may not be copied, disclosed, reproduced or distributed to
any other person in whole or in part for any purpose without the express written consent of the Issuer.

Summary information
This presentation contains summary information about the Issuer and its activities, and is current as at the date of this presentation. This presentation may also include information derived from public or third party sources,
including public filings, research, surveys or studies conducted by third parties, including industry or general publications and other publicly available information, that has not been independently verified. The Issuer, its subsidiaries,
and each of their respective directors, officers, employees, representatives, agents or advisers do not make any representation or warranty with respect to the fairness, accuracy, completeness or adequacy of such information.
No representation or warranty, express or implied, is provided by the Issuer in relation to the accuracy or completeness of the information. Statements in this presentation are made only as of the date of this presentation unless
otherwise stated and the information in this presentation remains subject to change without notice. The Issuer is not responsible for updating, nor undertakes to update, this presentation.

Not investment advice
This presentation has been prepared by the Issuer for use on a no-reliance basis. The information in the presentation is an overview and does not contain all the information necessary to make an investment decision. Accordingly,
no investment, divestment or other financial decisions or actions should be based solely on the presentation. It is intended to be a summary of certain information relating to the Issuer as at the date of the presentation and does not
purport to be a complete description of the Issuer. It is provided for information purposes only.
The information contained in the presentation has been prepared without taking account of any person’s investment objectives, financial situation or particular needs and nothing contained in the presentation constitutes
investment, legal, tax or other advice. You must not rely on the presentation. You must make your own independent assessment and rely upon your own independent taxation, legal, financial or other professional advice.

Investor status
The presentation is provided or shown to you on the basis that you are, and you represent and warrant that you are either (a) a “qualified institutional buyer” (within the meaning of Rule 144A under the U.S. Securities Act, as
amended (the “U.S. Securities Act”)), or (b) outside of the United States and you are not, and are not acting for the account or benefit of, a “U.S. person” (as defined in Regulation S under the U.S. Securities Act) and you
acknowledge and agree that you will keep information in this presentation confidential. If you are not a person that meets the foregoing description, you may not read or consider this document or attend the presentation and must
return this presentation immediately to the Issuer.
The distribution of this presentation may be restricted by law in certain jurisdictions. You should take all necessary steps to be informed of such restrictions (including, without limitation, reading the sections of the offering
memorandum headed “Transfer restrictions” and “Plan of distribution”) and you should observe such restrictions.

No offer of securities
The presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States or in any other jurisdiction and neither this presentation, nor anything contained herein, shall form the basis
of any contract or commitment. Securities of the Issuer have not been, and will not be, registered under the U.S. Securities Act or the securities laws of any state or other jurisdiction of the United States. Accordingly, any such
securities may not be offered or sold, directly or indirectly, in the United States unless they have been registered under the U.S. Securities Act or are offered and sold pursuant to an exemption from, or in a transaction not subject to,
the registration requirements of the U.S. Securities Act and any other applicable securities laws.

Disclaimer
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Forward looking statements
Forward-looking statements
This presentation contains statements that constitute “forward looking statements”. Examples of these forward looking statements include, but are not limited to, (i) statements regarding the Issuer’s future results of operations
and financial condition, (ii) statements of plans, objectives or goals and (iii) statements of assumptions underlying those statements. Words such as “continue”, “estimate”, “expect”, “forecast”, “risk”, “will” and other similar words
are intended to identify forward looking statements but are not the exclusive means of identifying those statements. By their very nature, forward looking statements involve inherent risks and uncertainties, both general and
specific, and risks exist that such predictions, forecasts, projections and other forward looking statements will not be achieved. A number of important factors could cause the Issuer’s actual results to differ materially from the plans,
objectives, expectations, estimates and intentions expressed in such forward looking statements. As such, undue reliance should not be placed on any forward looking statement.

Financial Information
All financial results are presented in AUD unless otherwise stated.
Investors should note that this presentation contains pro forma financial information, which has been prepared in accordance with the recognition and measurement principles of Australian Accounting Standards (“AAS”). The pro
forma historical financial information included in this presentation does not purport to be in compliance with Article 11 of Regulation S-X of the rules and regulations of the U.S. Securities and Exchange Commission (the “SEC”).
In addition, this presentation contains certain financial and other information relating to certain entities that have been or are in the process of being acquired by the Issuer, which has been sourced from such entities, and/or has
been derived from information that the Issuer obtained during its due diligence investigation in connection with the acquisitions. Neither the Issuer nor any of its affiliates or any of their respective directors, officers, employees,
representatives, agents or advisers makes any representation or warranty with respect to the fairness, accuracy, completeness, reliability or adequacy of, and are not able to verify, such information.
The results of the Issuer are recorded under AAS. This presentation contains certain financial data that are “non GAAP financial measures” under Regulation G under the Securities Exchange Act and that are non-AAS. Such measures
include “EBITDA”, “Adjusted EBITDA”, Adjusted EBITDA margin and Pro Forma Adjusted EBITDA. The Issuer believes that these “non-GAAP financial measures” provide a useful means through which to examine the underlying
performance of the business. These measures, however, should not be considered to be an indication of, or alternative to, corresponding measures of net profit determined in accordance with AAS. In addition, such measures may
not be comparable to similar measures presented by other companies.

Liability disclaimer
No representation or warranty, expressed or implied, is made as to the accuracy, reliability, adequacy or completeness of the information and opinions contained in this presentation and the Issuer has not independently verified the
information contained in this presentation. To the maximum extent permitted by law, the Issuer and each of its affiliates, shareholders, directors, officers, partners, employees, advisers and agents and any other person involved in
the preparation of this presentation disclaim all liability and responsibility (including, without limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through
use or reliance on anything contained in, or omitted from, this presentation. The Issuer accepts no responsibility or obligation to inform you of any matter arising or coming to their notice, after the date of this presentation, which
may affect any matter referred to in this presentation.
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AN UNPARALLELED FOOTPRINT OF PRIZED INFRASTRUCTURE ASSETS COMMITTED TO BUILDING A SUSTAINABLE FUTURE

Snapshot of InfraBuild

- Australia’s largest vertically integrated long steel EAF manufacturer

- Global recycling operations

+13,000 
Wholesale & Retail 

customers

11 
Prized assets including 

tube, wire & rolling mills

~5,500
Employees

1.4mt 
Recycled scrap used

113 
Distribution & processing sites

157
Sites globally

#2
Largest Scrap Recycler in Australia

35 
Recycling & brokerage sites

2 
Electric arc furnaces

AL CU

FE

~3.5mt 
Sold Steel & Scrap

Largest 
Australian long steel manufacturer

#1
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- Sustainable, 2nd largest recycler in 
Australia

- Global brokerage operations

- Ferrous, Non Ferrous, Non 
Ferrous Shred

- Premium wire producer in 
Australia, owner of rural wire 
brands Waratah & Cyclone

35 Metal 
Recycling & 

Brokerage sites

2 Electric Arc 
Furnaces Steel Mills, 

6 Bar & Rod Mills 
(incl conti-stretch 
facility), 3 Tubular 

Mills, 3 Mesh 
Facilities

110+ Distribution 
Network with Processing 

Capabilities; 3 Wire 
Facilities 

Manufacturing

- Largest long steel & mesh producer in 
Australia

- Leading market share in Steel-in-concrete 
channel 

- Leading tubular mills in Australia with 
offshore facility in Dalian, China

- Utilises sustainable steelmaking via usage of 
recycled scrap  

Distribution

Metals Recycling

Our differentiated business model maximises value creation

✓Recycling operations offers security of 
scrap supply to Steel mills

✓Prized manufacturing assets with 
diverse end market products

✓Access to dual go-to-market channels 
with wholesale & retail customers with 
unparalleled domestic footprint

Recycling assets

Brokerage office

EAF & Rolling Mill

Our operational footprint:
- Cut & Bend facilities offering product 

solutions for small/mid-tier builders to gov’t 
infrastructure projects 

- Metal distribution network across Australia 
(+13,000 customers)
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InfraBuild is critical to Australia’s infrastructure pipeline
We are partners to driving Australia’s infrastructure development, strong track record of providing project solutions

5 tonnes of channel, 45 tonnes of 
structural angle, 840 tonnes of plate supplied

5000 tonnes of complex Y bevelled plate 
fabricated for 17 wind turbines 

Yanchep Rail Extension + Thornlie-Cockburn Link
~ 11.5t of rebar, ~5,000t of prefab pile cages 

combined

~510 tonnes of Hot Rolled Structural, 70 tonnes of 
RHS/SHS and 340 tonnes of steel plate

Brisbane Ferry 
Terminals upgrade

24,670 tonnes of reinforcing throughout 5.9km 
of twin tunnels under the Brisbane River 

Supplying at least 12,500 tonnes of 
reinforcing steel to the city-shaping project

7,200 tonnes of prefabricated diaphragm wall cages
7,600 tonnes of conventional processed reo 10,00 tonnes of reinforcing steel and accessories
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CREATING A HEALTHY, ENGAGED, SAFE AND SUSTAINABLE WORKPLACE REMAINS OUR #1 PRIORITY

▪ This is the best half-year safety performance on record, with the H1
TRIFR recorded at 7.3, 24% lower than the same period in FY21, and 14% 
better than FY21.

▪ Reporting of at-risk behaviours and unsafe conditions continues to 
improve, reinforcing correlation between proactive reporting and 
reduction in TRIFR.

▪ Employee engagement survey to take place in March-22

Safety & Environment Lagging Performance(1)

* Engagement Survey provider is  Peakon              (1)  Total Recordable Injury Frequency Rate (TRIFR) and Lost Time Injury Frequency Rate (LTIFR) per million hours worked, mma = month 
moving averages      

People, Safety & Environment 

Employee Engagement Survey

7.4 7.3 7.1 7.2

68%
63%

54% 55%

Sep-19 Mar-20 Sep-20 Mar-21

Engagement Score* Participation rate

12.2 12.3

Jun-20 Jun-21

Average Service (yrs)

6.9 
Benchmark 

Engagement 
score*

15.2

10.8

8.5
7.3

10.7
9.5 9.6

7.4 7.3

1.3 1.7 1.3 1.5 1.2
2.1

1.3 1.3 1.7

0.0

2.0

4.0

6.0

8.0

10. 0

12. 0

14. 0

16. 0

2019 2020 2021 12mma H1-20 H2-20 H1-21 H2-21 H1-22

TRIFR LTIFR
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(1)    EBITDA, EBIT & all related margin calculations is on underlying basis and excludes significant items.       (2)    Using AUDUSD exchange rate of 0.7250 as at 31 Dec 2021 (per Bloomberg) on HYB, leverage ratio is calculated by net external debt plus lease 
liabilities / LTM underlying EBITDA on a post AASB16 basis. Leverage ratio is impacted by AUDUSD exchange rate movements given MTM revaluation. 

Reviewed half-year financial statements; H1 FY22 results for the 6 months ending 31-Dec-21 vs prior comparative period

SUSTAINABLE PROGRESS MADE WITH H1 FY22 RESULTS

Financial snapshot

EBIT $248m(1)

 191% from H1 FY21

EBIT Margin 8%
 432bps from H1 FY21

EBITDA $314m(1)

 109% from H1 FY21

EBITDA Margin 11%
 345bps from H1 FY21

Group revenue
$2,943m

 41% from H1 FY21

Steel & Scrap tonnes sold

1,896kt
 7% from H1 FY21

Op cash flow $150m
(pre capex & leases)

 $94m from H1 FY21

Net debt to EBITDA ratio(2)

1.41x
A decrease of 58bps from Jun-21
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2,042.7 1,973.0
2,081.3

2,481.8

2,942.9

H1 FY20 H2 FY20 H1 FY21 H2 FY21 H1 FY22

117.2 103.3
150.5

196.8

314.4

6.0% 5.6%

7.2%
7.9%

10.7%

H1 FY20 H2 FY20 H1 FY21 H2 FY21 H1 FY22

Fundamentals continue to improve & strengthen
Net Revenues ($Am) EBITDA ($Am) and EBITDA margin (%)(1)

EBIT ($Am) and EBIT margin (%)(1) Net Profit After Tax ($Am)(2)

63.0 35.7
85.2

130.7

247.7

3.2%

1.9%

4.1%

5.3%

8.4%

H1 FY20 H2 FY20 H1 FY21 H2 FY21 H1 FY22

10.9
0.7

56.8 58.6

135.6

H1 FY20 H2 FY20 H1 FY21 H2 FY21 H1 FY22

(1) EBITDA & EBIT on underlying basis, adjusted to remove significant items.    (2) NPAT on statutory basis. Incl significant items & FX impact on HYB.                                     (3) 
comparing margins at H1 FY20 vs H1 FY22  

+131%

HoH

+59.8%

HoH

+89.6%

HoH

+18.6%

HoH
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www.infrabuild.com

For further information contact:

investor.relations@infrabuildholdings.com

mailto:investor.relations@infrabuildholdings.com

